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Introduction: The MegaETH Moment 
(IntroducingMegaETH: architecture,tokenomics,and auction design)

The MegaETH public sale in October 2025 became one of the defining
moments for decentralized finance and public token auctions. Over a
span of 72 hours (from October 27 to 30), the sale brought together a
global community of crypto participants in an open, transparent, and
fair auction, marking a new milestone for public blockchain
participation. The sale took place on the Ethereum Mainnet, accepting
USDT as the only payment method to keep participation simple and
liquid. Out of the 10 billion total MEGA tokens, 500 million (5%) were
offered through this public sale. 

Auction Overview 

The MegaETH public sale used a multi-phase English auction structure,
allowing bidders to compete dynamically as prices evolved. Bids ranged
between $2,650 and $186,282, with a maximum price cap of $0.0999 per
token, setting a potential $999 million Fully Diluted Valuation (FDV) at
the top bid.
A tick size of 0.0001 defined the minimum price step between competing
bids, ensuring precision and fairness throughout.

Participants could choose between two commitment types:

Locked bids
with a one-year lock-up period and
a 10% bonus for long-term holders.

Unlocked bids
allowing instant liquidity after
distribution.



Additionally, U.S. accredited investors were offered a 10% discount along
with the one-year lock-up, creating a mix of both strategic long-term
and short-term market participants.

Before the auction began, a twelve-day registration period was held to
verify and qualify bidders, ensuring an organized and transparent start.
Once bidding opened, the sale entered a structured multi-stage process
designed for fairness and clarity:

Open Bidding Phase
Completed between October 27–30,
allowing participants to place and
revise bids.

Allocation Review
Underway at the time of this report’s
creation, focused on finalizing
clearing prices and refunding
ineligible bids.

Note: This report focuses primarily on the 72-hour Open Bidding
Phase and its participation insights.

Withdrawal Period
Scheduled to begin following
allocation completion, enabling
voluntary bid withdrawals and
refunds.

Token Distribution
Will follow as the final stage, where
verified participants will receive
their MEGA tokens.



Metric Value

Total Duration 72 hours

Token Supply for Sale 500 million MEGA (5%)

Accepted Currency USDT

Maximum Price $0.0999 per token

Fully Diluted Valuation (FDV) $999 million

Total Unique Bidders 53,420

Total Commitment $1.39 billion

Oversubscription Ratio 27.8×

Locked vs Unlocked Split 9.2% Locked / 90.8% Unlocked

Executive Summary: The Scale and Impact
of the MegaETH Sale 

The MegaETH Public Sale achieved record-breaking results,
setting new benchmarks for decentralized token auctions. It
showcased massive community interest, transparent execution,
and balanced participation across investor types. 

Headline Numbers 

(Quantitative andstrategicinsightsfrom the 72-hour tokensale)



Unprecedented Participation 

Demand during the MegaETH public sale was extraordinary. 

The initial $50 million target was reached within just five
minutes of the sale launch, signaling overwhelming enthusiasm
from the global community.

By the end of the 72-hour window, total commitments reached
approximately $1.39 billion, oversubscribing the target by
27.8×.
If every bid had been executed, this would have implied a
hypothetical Fully Diluted Valuation of about $27.8 billion,
reflecting an exceptional level of market confidence.

The sale drew participation from a broad mix of retail and
institutional investors, reflecting widespread market interest.
MegaETH’s credibility was further reinforced by its backing from
MegaLabs, a venture supported by Ethereum co-founders
Vitalik Buterin and Joe Lubin, as well as ecosystem contributors
like Dragonfly. This association underscored MegaETH’s
alignment with Ethereum’s long-term scaling vision and helped
attract a diverse community of participants.



A Defining Moment for Decentralized Auctions

In simple terms, the MegaETH public sale was historic. 

It combined scale, fairness, and transparency in a way rarely seen
in decentralized token launches.

The event not only broke participation records but also
demonstrated how a well-structured public auction can unite
thousands of participants under a shared belief, the future of
scalable Layer 2 Ethereum infrastructure.

MegaETH didn’t just conduct a sale, it created a global event in
decentralized participation, setting new standards for
transparency, accessibility, and excitement in Web3.



Phase Duration Theme

Phase 1 0–24 hours Early enthusiasm and fast commitments

Phase 2 24–48 hours Strategic bidding and steady growth

Phase 3 48–72 hours Final surge and market consolidation

Auction Overview 

The MegaETH public sale used a multi-phase English auction structure,
allowing bidders to compete dynamically as prices evolved. Bids ranged
between $2,650 and $186,282, with a maximum price cap of $0.0999 per
token, setting a potential $999 million Fully Diluted Valuation (FDV) at
the top bid.
A tick size of 0.0001 defined the minimum price step between competing
bids, ensuring precision and fairness throughout.

Early Phase
(0–24 hours)

Launch momentum
and fast commitments

Mid Phase 
(24–48 hours)

Strategic bidding and
measured adjustments

Final Phase 
(48–72 hours)

Last-minute surge and
consolidation

Each phase revealed a different side of bidder psychology, from early
excitement to calculated strategies and, finally, a powerful closing rush
that defined the outcome of the sale.

A horizontal timeline can be represented as:



Phase 1: Early Momentum (0:00–24:00 Hours)

(A powerful start with high energy and strong participation)

Source:- https://dune.com/queries/6124962

The first 24 hours of the MegaETH Public Sale started with
massive excitement.
In just the first hour, there were 6,628 bids placed, with over $216
million USDT committed. This quick and heavy start set a strong
tone for the sale and showed how much interest the project had
gathered before launch.

After the big opening, bidding activity slowly started to settle
down. By the fifth hour, there were around 689 bids worth about
$16.5 million USDT. Later during the phase, activity dropped
below 300 bids per hour, though it picked up a bit again around
the end of phase 1 with about 697 bids, adding up to $12 million
USDT.

https://dune.com/queries/6124962


Source:- https://dune.com/queries/6124962

Even with the drop, the first day showed how people were
approaching the sale, some jumping in fast and big, while others
chose to wait and watch before taking any action.

Who Joined and How They Participated

Almost all bidders during the first day were new participants, showing
that MegaETH attracted a fresh crowd to its sale. Returning bidders
started showing up only halfway through the phase, likely as they
reviewed the early results.

https://dune.com/queries/6124962


Source:- https://dune.com/queries/6125012

Source:- Source:- https://dune.com/queries/6125012 

About 96.8% of bidders placed only one bid during the first day. This
means most people made a single decision and stuck with it, instead of
trying multiple times. It shows strong early confidence but also a bit of
caution. People wanted to secure a spot early but didn’t make many
adjustments later.

https://dune.com/queries/6125012
https://dune.com/queries/6125012
https://dune.com/queries/6125139/9801918


Commitment Type USDT Committed Share of Total

Locked ~$39 million ~7.5%

Unlocked ~$487 million ~92.5%

Locked vs Unlocked Commitments

The early data also showed a big difference between the locked and
unlocked options.

Most bidders chose the unlocked option, which made up the large
majority of total funds. This shows that participants preferred flexibility
and wanted to keep their options open.

However, around $39 million was still committed under the locked
option, which means some participants were ready to take a longer-
term position and showed stronger confidence in the project.



What the Numbers Tell Us

Source:- https://dune.com/queries/6125218/9802019

The first 24 hours of the sale were a mix of fast excitement and quick
slowdown. The first few hours were packed with energy as bidders
rushed to participate, but later hours were calmer as people waited to
see how things would go.

https://dune.com/queries/6125218/9802019
https://dune.com/queries/6125218/9802019
https://dune.com/queries/6125218/9802019
https://dune.com/queries/6125218/9802019


Insights from the First Day

Big start
More than 6,600 bids and $216M USDT were committed in the
first hour alone.

Mostly new participants
Almost everyone joining was new to the sale.

Unlocked bids led the way
Most commitments came through the unlocked option (~92.6%).

One-time bidders
Around 97% of people placed only a single bid.

Momentum cooled later
After the early rush, bidding activity slowed down and stabilized.

Key insights from the first day:

The first 24 hours of the sale captured strong overall participation and
set the tone for the next phases.
During this full-day period, there were 22,266 total bids placed by 21,226
unique bidders, contributing a combined $526.44 million USDT in
commitments.
This shows that even after the initial rush, steady bidding continued
throughout the day, keeping participation levels strong across the 24-
hour window.



Phase 2: Strategic Adjustments 
(24:00–48:00 Hours)

After the early rush of the first day, the second day of the
MegaETH sale showed a clear shift in behaviour.

Between hours 24 and 48, the energy remained steady, but
participants started acting more carefully. Instead of rushing in,
many bidders began strategically adjusting their bids based on
what they saw during the first phase.

This was the stage where the sale moved from hype to strategy,
bidders studied price trends, watched other bids, and made
small but meaningful changes to improve their chances of
allocation.

(From fast excitement to thoughtful bidding)

How Participants Behaved
During this phase, most participants continued to prefer a
simple, one-time approach:

Around 9,313 bidders placed only one bid.

Around 242 bidders made a small adjustment by revising their bid
once.

Only a very small group revised their bids multiple times.

Among locked bidders, only 21 people revised twice, showing that
those who committed to the locked option were mostly steady in
their approach.



Source:- https://dune.com/queries/6125278/9811964

This shows that while overall engagement stayed high,
participants were more cautious and strategic, testing small
changes instead of rushing in with big moves.

Bidding Patterns and Range

Source:- https://dune.com/queries/6125301/9802127

Bids during this phase covered the full allowed range, from the
minimum of $2,650 to the maximum of $186,282.

https://dune.com/queries/6125278/9811964
https://dune.com/queries/6125278/9811964
https://dune.com/queries/6125278/9811964
https://dune.com/queries/6125278/9811964
https://dune.com/queries/6125301/9802127


Source:- https://dune.com/queries/6157177/9842152

However, most of the money was concentrated near the top bid
range, with around $116 million committed in the maximum bid
tier. This pattern showed a mix of retail participants placing
smaller bids and high-net-worth investors going for higher
allocations. 

Hourly activity was steady throughout this 24-hour window,
ranging between 150 to 774 unique bidders per hour, and
commitments between $4.17M USDT and $14.9M USDT per hour. 

https://dune.com/queries/6157177/9842152


Source:- https://dune.com/queries/6125431/9802302

This balance suggested that while the initial excitement had
cooled down, the overall interest and participation remained
strong.

New vs Returning Participants
Even at this stage, new bidders continued to dominate the sale.
Many fresh participants joined during this period, keeping the
auction dynamic and competitive.

Source:- https://dune.com/queries/6125368/9802245

https://dune.com/queries/6125431/9802302
https://dune.com/queries/6125431/9802302
https://dune.com/queries/6125431/9802302
https://dune.com/queries/6125431/9802302
https://dune.com/queries/6125368/9802245
https://dune.com/queries/6125368/9802245
https://dune.com/queries/6125368/9802245
https://dune.com/queries/6125368/9802245


This steady arrival of new participants showed that market
excitement was still strong, even as early entrants became more
strategic in refining their positions.

Locked vs Unlocked Commitments

Source:- https://dune.com/queries/6125361/9812096

Despite the smaller share, locked bidders continued to signal
strong conviction, showing long-term confidence in MegaETH’s
potential. In contrast, unlocked bidders preferred flexibility and
short-term liquidity, placing bids actively but with measured
revisions.

During the second phase, the ratio between locked and
unlocked commitments became clearly defined. Unlocked
bidders continued to dominate the activity, representing over
91% of total USDT commitments, while locked bidders
contributed around 8.5%.

https://dune.com/queries/6125361/9812096
https://dune.com/queries/6125361/9812096
https://dune.com/queries/6125361/9812096
https://dune.com/queries/6125361/9812096


This healthy mix demonstrated a balanced ecosystem: some
participants committed for the long run, while others
strategically optimized their exposure as market conditions
evolved.

Source:- https://dune.com/queries/6133244/9812145 

Locked bidders continued to represent long-term confidence,
while unlocked bidders focused on flexibility and quick
participation.

This mix reflected a healthy variety of investor types,  from those
willing to commit for the long haul to those preferring more
control over their funds.

Commitm
ent Type

USDT
Committed

Share
of Total

Unique
Bidders

Share of
Bidders

Behavior During Phase
2

Locked ~$19.42M 8.50% 516 5.40%

Conservative
approach, minimal

revisions (only 21
revised twice)

Unlocked ~$209.79M 91.50% 9,075 94.60%
Active but controlled

bidding, with selective
revisions

https://dune.com/queries/6133244/9812145
https://dune.com/queries/6133244/9812145
https://dune.com/queries/6133244/9812145
https://dune.com/queries/6133244/9812145
https://dune.com/queries/6133244/9812145


What the Numbers Tell Us

Insights from the mid-phase:

The majority placed only one bid, showing steady confidence.

Selective revisions
A few bidders refined their positions, but no widespread changes.

Broad range of bids
From small retail bids to large high-net-worth commitments.

Balanced locked vs unlocked
Both groups stayed active with different goals.

Fresh interest
New participants kept joining, proving ongoing global demand.

Mostly single bids

The second phase was all about strategy and stability.

After the early excitement, bidders started to make decisions
based on data, trends, and confidence in their previous choices.
Instead of reacting quickly, they acted carefully, revising bids
when needed and holding steady otherwise.



Phase 3: Final Surge and Consolidation
(48:00–72:00 Hours)

The final 24 hours of the MegaETH public sale brought back the
excitement and energy of the opening phase, but this time, it
came with even more strategy and urgency.

As the auction neared its close, participants moved quickly to
secure their final positions. Every hour counted, and every bid
mattered.

(The closing rush that sealed MegaETH’s success)

Bidding Intensity and Participation
During this final stretch, activity levels rose sharply again. Each
hour, 470 to 2,986 participating bidders took part, keeping the
competition alive and fast-moving. 

Source:- https://dune.com/queries/6125779/9802789

https://dune.com/queries/6125779/9802789
https://dune.com/queries/6125779/9802789
https://dune.com/queries/6125779/9802789
https://dune.com/queries/6125779/9802789


Some participants (around 23,400 bidders) went all-in on
strategy,  a few revised their bids more than 10 times, showing
just how determined they were to secure a final allocation.

Source:- https://dune.com/queries/6133405/9812308

This phase wasn’t about first-time excitement anymore, it was
about precision and competition. Many bidders tracked the live
data closely, adjusting their bids repeatedly as they saw prices
rise and competition tighten.

Commitments and Distribution
In the final stretch of the sale, bidding activity intensified sharply
as participants competed for final allocations.
Bids spanned the full range, from $2,650 to $186,282, but most
clustered near the upper ceiling, where participants believed
their bids had the highest chance of success.

https://dune.com/queries/6133405/9812308
https://dune.com/queries/6133405/9812308


Unlocked bidders continued to dominate, contributing roughly
$566.5 million (89.2%), while locked bidders accounted for around
$68.7 million (10.8%).

This final phase showed that even as short-term liquidity seekers
led in volume, a solid base of conviction-driven bidders still
committed under the locked option, reinforcing long-term trust in
the project’s potential.

Together, these two segments created a decisive close, one fueled
by competitive urgency and another anchored in lasting
confidence.

Source:- https://dune.com/queries/6125658

https://dune.com/queries/6125658
https://dune.com/queries/6125658


Source:- https://dune.com/queries/6125591/9802530

Cumulative Commitment Story
The full 72-hour journey tells a clear story of momentum and
growth.
Below is a simple summary showing how the auction’s
cumulative commitment evolved across the three phases:

Phase Duration USDT Committed Characteristic

Early Phase 0–24 hours ~$216M in first hour,
~$526M by end

Explosive start with strong
early momentum

Mid Phase 24–48 hours ~$229.22M Steady and strategic
growth

Final Phase 48–72 hours
~$635.22M,

~$72.23M in last hour
Accelerating surge and

closing rush

Despite the late stage, new participants still joined, showing how broad
the excitement around MegaETH had become. This constant flow of new
bidders helped push the total committed amount well beyond $1.39
billion, achieving an oversubscription ratio of 27.8× the original $50
million target.

https://dune.com/queries/6125591/9802530
https://dune.com/queries/6125591/9802530


This pattern reflects how MegaETH’s auction design kept participants
engaged throughout, turning a 72-hour window into a true three-act
story of momentum, strategy, and climax.

Highlights from the Final Hours
The full 72-hour journey tells a clear story of momentum and growth.
Below is a simple summary showing how the auction’s cumulative
commitment evolved across the three phases:

Multiple hourly spikes, reaching above $30M during the closing
period showed how competitive the environment became.

Strong locked vs unlocked competition at the close, with both sides
actively bidding until the final moment..

High bid revision frequency, especially among top participants
revising to secure allocation. However, only 17 users switched from
unlocked to locked bids in the last hour, showing that few changed
strategy and most stayed firm with their initial choice.

Total oversubscription ratio: 27.8× - bids exceeded the $50 million
target nearly 27.8 times.

Hypothetical Fully Diluted Valuation (FDV): ~$27.8 billion - showing
how much potential value the market saw in MegaETH.



Key Insights
The final phase was a mix of speed, confidence, and calculated
risk-taking.

Participants had learned from the first two phases, they knew
where the price was moving and how competitive it had
become. Instead of holding back, they acted fast to secure their
share before the window closed.

This phase proved three important things:

MegaETH had
sustained global
attention from
start to finish.

Participants trusted
the platform and
process, continuing
to bid even in the
last hours.

The multi-phase
design worked
perfectly, keeping
excitement alive
while allowing fair
price discovery.



The MegaETH public sale ended as one of the most successful
token auctions of 2025, showing an extraordinary level of
interest, trust, and participation from the global Web3
community.

Overall Sale Summary & Outcomes

(A record-breaking close to a historic auction)

Source:- https://dune.com/queries/6071455/9750548

Source:- https://dune.com/queries/6077770/9756790

https://dune.com/queries/6071455/9750548
https://dune.com/queries/6071455/9750548
https://dune.com/queries/6077770/9756790
https://dune.com/queries/6077770/9756790


Category Locked Unlocked Total

Unique Bidders 3,098 50,430 53,420

Total Commitment (USDT) $127.36M $1.26B $1.39B

Share of Total 9.20% 90.80% 100%

Across all three phases, the sale maintained high energy, from
the explosive start to the strategic mid-phase and the final
closing rush. Together, these 72 hours defined MegaETH’s rise as
a major player in the Layer 2 ecosystem.

Participation and Commitments Overview

The auction attracted a total of 53,420 unique bidders (some
bidders chose to go for both locked and unlocked options),
representing one of the widest participation bases ever seen in a
decentralized token sale.

Of these, 3,098 participants chose the locked commitment
option, while 50,430 opted for unlocked participation.

This created a healthy balance between long-term holders and
flexible, short-term participants.



Type Avg. Commitment per Bidder

Locked ~$41,115 USDT

Unlocked ~$25,055 USDT

The locked option attracted participants willing to commit larger
individual amounts, while the unlocked option saw higher overall
participation volume.

Average Commitment per Bidder

Engagement and Behavior

This means that locked bidders, though fewer in number,
contributed around 64% more per bidder compared to those
choosing the unlocked option. This difference reflects a stronger
conviction and longer-term belief in the MegaETH ecosystem
from the locked participants.

While participation levels were record-breaking, 92.7% of bidders
placed only a single bid without making any revisions afterward,
showing that most participants entered once and stayed with their
initial commitment throughout the auction.

This pattern highlights a front-loaded rush to secure early
positions, followed by more selective revisions and tactical bidding
in later phases,  a sign of both strong initial excitement and careful
strategic adjustment as the sale matured.



Auction Overview 

The MegaETH public sale used a multi-phase English auction structure,
allowing bidders to compete dynamically as prices evolved. Bids ranged
between $2,650 and $186,282, with a maximum price cap of $0.0999 per
token, setting a potential $999 million Fully Diluted Valuation (FDV) at
the top bid.
A tick size of 0.0001 defined the minimum price step between competing
bids, ensuring precision and fairness throughout.

Massive Oversubscription:
The sale raised $1.39 billion
in total commitments,
nearly 27.8× the initial $50
million target, showing deep
investor confidence.

Locked vs Unlocked Balance:
The two options effectively
catered to both long-term
investors seeking discounted
lock-ups and short-term
participants valuing liquidity.

Broad Market Participation:
A large number of retail
bidders joined alongside
institutional participants,
showcasing true
decentralization.

Fair Price Discovery: The
transparent, multi-phase
English auction design allowed
the market to naturally
determine token value in real
time.



Insights & Behavioral Patterns

The MegaETH public sale offered a clear look into how
participants behave in large-scale, open blockchain auctions.
Beyond the numbers, it revealed patterns of engagement,
strategy, and trust that define modern decentralized
fundraising..

(Understanding how participants shaped the MegaETH sale story)

The 72-hour auction
followed a clear
rhythm, an early surge,
a strategic middle
phase, and a
competitive close.

Momentum and Market Psychology01

This progression
reflected strong early
confidence, deliberate
observation during
mid-phase bidding,
and renewed urgency
in the final hours.

It highlighted how
transparent auction
formats encourage
both rapid participation
and thoughtful strategy
over time.

Diversity in Participation02

MegaETH attracted a
wide mix of
participants, from retail
users testing the
process to experienced
investors making high-
value bids.

Unlocked commitments
dominated overall, but
locked participants
contributed larger
average amounts,
showing deeper
conviction and belief in
the project’s long-term
potential.

This balance created a
healthy ecosystem of
both short-term
liquidity seekers and
long-term holders.



While most bidders placed a single
bid, a smaller, more strategic
segment actively revised their bids
as prices evolved.

Strategic Adjustments and Bid Behavior03

This reflected data-driven
engagement, participants
responding to live market signals and
optimizing their allocations based on
competition and price movement.

Market Trust and Oversubscription04

The 27.8× oversubscription rate
underscored the community’s trust
in MegaETH’s vision and execution.

It wasn’t just about demand, it
showed collective confidence in a
fair, transparent auction model that
prioritized equal opportunity and
credible distribution.

Distribution of Bids Across the Range05

Bids were spread
across a wide value
range ($2,650–
$186,282), indicating
participation from
both small retail
investors and high-
net-worth
contributors.

This diverse spread
showed how MegaETH
successfully appealed to
multiple investor
segments, from those
testing the waters with
modest commitments to
those positioning
themselves for
meaningful long-term
exposure.

Such distribution also
reflects trust in the
auction design, as even
large bidders
participated openly
without special
allocations or
privileges.



Stage Duration Key Actions

Allocation &
Refund Period Oct 30 – Nov 6

Allocation review and refunds for
bids placed below $0.0999

Withdrawal
Window Nov 6 – Nov 19

Voluntary withdrawals with a full
USDT refund available through
the sale portal

Token Distribution Nov 19 – Nov 21
Tokens distributed to verified
Ethereum wallets

Rewards &
Ecosystem Growth Post-Nov 21

Bonuses and incentive programs
for locked participants and
community members

Post-Sale and Next Steps

After the conclusion of the 72-hour auction, MegaETH
immediately transitioned into a structured and transparent
post-sale process. The team released a clear operational
roadmap outlining how allocations, refunds, withdrawals, and
token distributions would take place,  ensuring that every
participant, from small retail bidders to large investors, could
follow the next steps with confidence.

This phase marked the shift from bidding to delivery, turning
participation into tangible ownership and rewards.

(What follows the record-breaking MegaETH sale)

Post-Sale Timeline Summary



Transparent Settlement Process

All steps are carried out through the official MegaETH sale portal,
maintaining the same level of transparency and reliability that
defined the auction.

Participants can log in to track their allocation status, withdraw bids
if they choose, or confirm their wallet details for token distribution.

Refunds for under-clearing bids are processed automatically,
further enhancing trust in the system’s fairness.

Rewarding Long-Term Commitment

A key feature of the post-sale plan is the 10% bonus for locked
participants.

Those who opted for the one-year lock-up period will receive this
additional reward as recognition of their long-term confidence in
the MegaETH ecosystem.

This approach not only incentivizes patient holders but also
strengthens network stability by encouraging aligned and
sustained participation.



Building Beyond the Sale

With the sale complete and distributions scheduled, MegaETH now
moves toward ecosystem expansion.

Community rewards, governance onboarding, and early developer
programs are expected to begin following token delivery.

These initiatives are designed to convert the excitement of the sale
into active growth , ensuring that the 72-hour event becomes a
launchpad for the broader MegaETH vision, not just a milestone.



Closing Reflection: 
Lessons from the MegaETH Auction

The MegaETH public sale showcased how a well-structured,
transparent, and multi-phase auction can drive unprecedented
global participation. The event validated the effectiveness of
combining early excitement, strategic mid-phase adjustments,
and a final surge to maximize engagement and capital raised.

(Key takeaways, strategic insights, and the path forward for
decentralized token sales)

Transparent Settlement Process

Simplify Entry but Offer Strategic Choice01

Allowing participants to choose between locked and unlocked
commitments balanced liquidity and long-term alignment. This
design encouraged both retail inclusivity and strategic holding.
Future sales should consider flexible commitment options to
attract diverse investor profiles.

Simplify Entry but Offer Strategic Choice02

Allowing participants to choose between locked and unlocked
commitments balanced liquidity and long-term alignment. This
design encouraged both retail inclusivity and strategic holding.
Future sales should consider flexible commitment options to
attract diverse investor profiles.



Expect Front-Loaded Participation and Prepare Systems
Accordingly

03

The first hour saw explosive activity, over $200M committed
within minutes. Projects should ensure infrastructure scalability,
smooth wallet connections, and real-time responsiveness to
handle such bursts without downtime.

Reward Long-Term Commitment, Not Just Speed04

Offering incentives such as lock-up bonuses effectively
separated long-term believers from short-term traders.
Balanced reward design ensures commitment without
compromising liquidity or fairness.

Close with Clarity and Fair Distribution05

Transparent allocation and refund processes, automated and
on-chain,  reinforced confidence after the sale ended. Clear
communication at every post-sale step (allocation, withdrawal,
distribution) prevents confusion and supports credibility.

In essence, MegaETH not only raised capital but also
demonstrated a replicable model for conducting large-scale,

decentralized token auctions.



Appendix

MegaETH Public Sale Dune Dashboard

https://dune.com/lamprosdao/megaeth-public-sale-overview

MegaETH Platform

https://www.megaeth.com/

MegaETH Public Sale Portal

 https://sale.megaeth.com/

(Supporting Documents)

https://dune.com/lamprosdao/megaeth-public-sale-overview
https://www.megaeth.com/
https://sale.megaeth.com/

